2009 CHALLENGE...

Best Practice
Perioperative Program Design

Thursday, May 28, 2009

7:30 a.m.  Registration with Continental Breakfast

8:00 a.m. Welcome and Introduction

Session 1

Current Trends and Expectations in Canadian Surgery

Randy Heiser

Break

Session 2

Facility Planning and Design

Randy Heiser

Break

Session 3

The Perioperative Materials Manager: 2009 Role and Challenges

Bill Bailey

Lunch

Session 4

Wayne Gray

Making the Most of Your Surgery Information System

Break

Session 5

Time and Money: The Efficient Sterile Processing Program

Bill Bailey

Break

Session 6

Schedule and Block Time Management in the Real World

Randy Heiser

5:00 p.m.  Reception sponsored by Sullivan Healthcare Consulting Canada Co.

Agenda topics and speakers are

subject to change.



Friday, May 29, 2009

7:30 a.m. Continental Breakfast

8:00 a.m. Session 7 Tammy Tenerowicz
OR Flex Organization and Service Line Intraoperative Programs
Break
Session 8 Tammy Tenerowicz
Effective Preadmission Patient Management and Patient Preparation
Break
Session 9 Tammy Tenerowicz
On-time Case Starts and Optimal Case Times: A Team Approach
Question and Answer Session

12:00 p.m. Conclusion

Agenda topics and speakers are subject to change.



